
April Pool Board Meeting 

April 11, 2023 

 

In Attendance: Jon Miller, Heather Utt, Tyler Kandel, Elvia Hajjar, Rick Perrine, Anna Branch, 
Jen Azzera, Danielle 

Reports: 

Sunshine Law read and reviewed March notes, approved by Elvia, seconded by Jen 

Office Administration: 

Rick stated a new water fountain was on order. Bike racks have been ordered. Also, 18 chairs 
and 10 tables have been to replace the old wood picnic tables. In addition, painting contracts 
were approved to paint the pavilion and bathroom doors. DPW has started spring cleaning. The 
Landscape contract has been renewed for the 2023 season. Then new pump has been delivered 
just waiting for it to be installed by aquatics. This season all camps and rentals will be booked 
through the online system (same as parties). Paylocity will be the scheduling system through the 
App. Still working on getting admin access to paylocity for Nick, Rick, Jen, Kathleen and 
Brenden. 2023 rates were reviewed and approved at council meeting on 4/10. Need 2 meeting 
approval so expect the rates to be approved next meeting. Early registration will open May 1 and 
close June 16th.  

March 30th, Jon, rick, Tyler and Becky met to discuss the budget and 2023 rates. Becky wanted 
an 8% increase due to inflation, increase to minimum wage, etc. Average rate increase is around 
8%.  

Fresco by Jimmy is coming back, Jon is going to ask that Jimmy or a representative attend the 
next meeting in May. Kim from MEF wanted to confirm the MEF open house will be June 16th 
from 1-3pm. 

 

2023 Key Dates: 

Open weekends starting memorial day until June 22nd. Open all day Friday June 16th (10am-
8pm) Open House will be from 10-12. Full Pool schedule is daily from June 22nd through Labor 
Day.  

Will be doing National Night Out at the pool in August.  

Last year there were 3 family fun day and 2 movie nights. Danielle is going to price out different 
options with movies and DJs before firming up dates. Discussed doing a Christmas in July 
themed event. Once the dates are finalized they will be posted on boro website as well as social 
media.  

 



Policy Discussion for discounted/waived Membership: 

Determined a policy needs to be in place for the pool commission to grant a discounted pool 
membership as there is no official policy in place to date. This would be for 2024 season as it is 
too late in the year to get a policy in place for 2023. Are going to research what other towns are 
doing and come up with suggestions/ideas at future meetings.  

 

Next meeting is scheduled for May 9th at Boro Hall at 8pm.  

Motion to adjourn by Heather, seconded by Ana.  


