
December Pool Board Meeting December 11, 2021

In attendance: Dan Hirsch, Terry Irving, Jon Miller, Elvia Haijar, Carla Cole and
members of the public.

Sunshine law read and minutes accepted by Carla, seconded by Elvia. New Business:

Discussed needed capital improvements/repairs for the 2022 season. Upgrading or
replacing lighting at the snack bar/pavilion was discussed. Fixing a damaged big
umbrella. Ordering more chairs. Fixing fencing. Replacing tiles on pool floor. Adding an
additional bike rack. Getting a cover for the ADA lift. Putting a drain by the slides to
prevent standing water that is a safety issue. Discussed putting diving blocks along the
50 meter lanes. Discussed how we had successfully retained our in- town membership
very well but had seen a drop-off in our out of town memberships. Discussed possible
outreach ideas: PATCH, Edison cable station, BOE blasts, Facebook, Twitter. Public
comment suggested outreach to religious institutions in the area: Presby, Temple
Emanuel, Neve Shalom, Diocese of Metuchen. Discussed getting a large banner
created that can be hung across Main Street in the early spring.

Pool Management:

No managers in attendance

Snack Bar



Swim Team

Hannah Davis will be invited to future meeting to discuss changing format and layout of
future meets to incorporate using 50 meter lanes.

Activities

No new reports

Motion to adjourn by Terry, seconded by Elvia

Scheduled follow up meeting for Tuesday, January 11th via Zoom at 8pm.


