
Metuchen Public Library  
Board of Trustees Meeting 
Minutes from November 10, 2015 
 
The meeting was called to order at 7:12pm by Trustees President Linda Koskoski in accordance with the 
Open Public Meetings Act.  Also in attendance were Susanna Chan, Caitlin Mollison, Sondra Flite, Ellen 
Greenberg, Kelly Jaques, Liz Waldron, Laura Stibich, Reed Leibfreid, and John Koskoski. 
 
Linda opened the meeting by inviting public comments and questions; no members of the public were in 
attendance and no comments were added.   
 
Liz Waldron made a motion to approve the agenda; John seconded; motion passed with all in favor. 
 
Liz made a motion to approve the minutes; Kelly seconded; motion passed with all in favor except for 
John who abstained from voting as he had been absent from the previous meeting. 
 
 
Financial Updates and Approval of Bills 
The Marjorie Risk Memorial Fund, which was gifted to the library specifically for purchase of collection 
in the Children’s Room, has earned $6000 in interest; the principal cannot be used, but Susanna will use 
some of the interest to purchase nonfiction books for the Children’s Room.  Additionally, Susanna used 
$3661 of State Aid funds to purchase eBooks for the general collection.  
Liz Waldron made a motion to pay the bills; John seconded; motion passed with all in favor. 
 
Director’s Report: 
Buildings and Grounds- windows are scheduled to be cleaned on 11/21; DPW and Thyssen Krupp Eleva-
tor came to service the elevator door; Susanna will look into purchasing a new counter for the door as it 
seems to be malfunctioning. 
Finance- State Aid for 2016 is $5936 ($36 more than 2015); the 1/3 mil funding of $748,642 also repre-
sents an $27,348 increase in 2016.  With $10,000 more in our 2016 budget, the library would be able to 
reopen on Sundays; we will revisit this when we can secure the funding and have some hope to maintain 
that funding for future years so as not to have to revert to closing on Sundays due to fluctuations of 
funding in the future.   
Collection: New digital offering of Universal Class (over 500 online continuing ed courses); Grounds for 
Sculpture Museum Pass has been given to the library by the Friends  
 
Friends 
Sondra Flite discussed the Friend’s preferred allocation of the annual gift, specifically requesting that the 
library use a portion of the gift to pay for the seasonal care of the sprinkler system.   
 
Committees 
Personnel- The Personnel Committee met on 11/09 to review the first half of the draft of the personnel 
manual; second meeting scheduled for 11/30. Recommendations will be presented at the next Board of 
Trustees Meeting. 
 
Finance: 



 The Financial Committee met to discuss salary and wage projections for 2016. The Committee is 
discussing ways to fund reopening on Sundays and to raise salaries to be comparable to other similarly 
sized libraries in NJ. The committee believes that an additional $10,000 per year beyond the required 
1/3 of a mil would support both a raise and opening on Sundays.  No one is ready to commit to the Sun-
day opening until we can be sure that we can maintain this going forward. 
Policy: 
 The 3D Printer Policy and Procedures were presented for a second reading.  Kelly made a mo-
tion to approve, Ellen seconded and all approved.  
 The Volunteer Policy and Guidelines was presented: John made a motion to approve, Liz se-
conded; motion passed with all in favor. 
 
Buildings and Grounds:  
 Received a bid from AMEC Electric of Metuchen for $3800 to install 10 new outlets along the 
walls on the main floor. Susanna to ask about outlets with built in USB-ports for charging electronic de-
vices. Susanna to also pursue additional bids. 
 Susanna getting bids for stripping and waxing floors on lower level. 
 
 
Old Business 
The Strategic Planning Committee met to discuss the survey questions. The committee will meet again 
on December 2. 
 
New Business 
None 
 
Adjournment 
Liz made a motion to adjourn at 8:36pm; Ellen seconded and all approved.  
 
Respectfully submitted by Laura Stibich, Secretary to the Library Board of Trustees 


