
Metuchen Public Library  
Board of Trustees Meeting 
Minutes from March 10, 2015 
 
The meeting was called to order at 7:11pm by President Linda Koskoski in accordance with the Open 
Public Meetings Act. Also in attendance were John Koskoski, Ellen Greenberg, Laura Stibich, Sondra Flite, 
Patricia Glave, Kelly Jaques, and Susanna Chan, Library Director. 
 
John made a motion to approve the agenda, Kelly seconded the motion, and all approved. 
 
Ellen made a motion to approve the minutes, Kelly seconded the motion, and all approved.  
 
Financial Updates and Approval of Bills 
We have $18,991.27 left from the 2014 budget with a few bills outstanding.  Susanna would like to roll 
over any remaining balance to collection.  Susanna has completed the State Aid forms.  The board 
reviewed the Transfer Calculation Form for the return of excess funds; the library has no money to 
return.  Ellen made a motion to pay the bills, John seconded, and all approved. 
 
Director’s Report 
All lights have been repaired inside and outside the library 
 
Talking Books and Braille Center have been added as new services and the library is building a Hindi and 
Spanish collection.  
 
The Library’s new website (metuchenlibrary.org) is live and running as of March 09, 2015.  
 
Computer usage is up 3 x over last year at this time. 
 
Friends 
Sondra Flite passed along a recommendation made by a member of the Friends encouraging the library 
to leave a light on in the hallway between the Children’s Room and the Meeting Room to illuminate the 
stained glass Lemelson window in the transom of the Meeting Room door. 
 
Committees 
The Personnel Committee met to discuss job descriptions, recommending the creation of “Head of User 
Services” to cover for Senior Library Assistant and for the Director when on vacation. 
 
The Policy Committee discussed a disciplinary policy and personnel manual, trying to model on the 
Boro’s new manual which is currently under review at Boro Hall but will be made available to Susanna as 
soon as it has been approved. The committee didn’t meet in February but has prioritized the policy task 
list.  Susanna is working on a new mission statement. 
 
Finance Committee discussed the need to make some adjustments to wages to make us competitive 
with comparable libraries and improve wages for our staff. 
 
Buildings and Grounds didn’t meet but is planning an interior and exterior walk through and review of 
policies. 



 
Old Business 
Staffing: no staff changes were discussed but job descriptions were discussed by the Personnel 
Committee.   
 
Strategic Plan: The three proposals for a Strategic Plan were reviewed and LMXAC was determined to 
offer the quality and value that our library needs.  Kelly made a motion to approve the LMXAC proposal 
($5000-$7000 total, work to start in June or as soon as LMXAC can add Metuchen to their schedule); 
John seconded and all approved. 
 
Maker Space:  The mission statement, user agreement, and rules of use were reviewed.  Kelly made a 
motion to approve the mission statement, Patricia seconded, and all approved; Ellen made a motion to 
approve the user agreement, Kelly seconded, and all approved; Kelly made a motion to approve the 
Rules of Use; Ellen seconded, and all approved. 
 
New Business 
Closed Session: Kelly made a motion to enter into closed session, John seconded, all approved; Board 
went into closed session at 8:45 and reentered open session at 9:03 
 
A motion was made by Ellen to approve proposed salary increases; seconded by Kelly, and all approved. 
 
Discussion of the Grand Opening of the Metuchen Makery on March 21 at 11am and the 5pm reception 
for the Lemelson Foundation and family.  Board members accepted tasks to help the event run smoothly 
including ordering of food, signs, banners, and plaques and volunteering to be on hand to help with the 
setup, clean up, and running of the events. 
 
Adjournment 
Patricia made a motion to adjourn at 9:35pm; John seconded and all approved. 
 
Respectfully submitted by Laura Stibich, Secretary of the Library Board of Trustees, on April 13, 2015. 
 


