
Metuchen Public Library
Board of Trustees Meeting
Minutes from January 13, 2015

The meeting was called to order at 7:16pm by President Liz Waldron in accordance with the Open Public
Meetings Act. Also in attendance were Caitlin Mollison, John Koskoski, Ellen Greenberg, Linda Koskoski,
Laura Stibich, Reed Leibfried, Patricia Glave and Susanna Chan, Library Director.

Liz introduced Reed Leibfried, our new borough council liaison, and welcomed him to the Board. Liz also
made a public thank you to Pete Cammarano, who preceded Reed as the borough council liaison, for his
many years of service on the board and for being an incredible champion for the library.

A community member joined the meeting and spoke about the condition of the ladies restroom,
requesting that attention be given to renovation and improved maintenance.

Liz introduced Anne Roman and Jim Hecht from ProLibra. Anne and Jim presented a proposal for
consulting services to create a three-year strategic plan for Metuchen Public Library. Their services
would include conducting community focus groups, an online survey, interviews with staff and key
community stakeholders, assessments of community needs and library objectives and preparation of a
written strategic plan to guide the library through the next several years of change, growth, and service
of our community.

At 8:10, John made a motion to adjourn the public meeting and commence the Board of Trustees
Reorganization Meeting; Patricia seconded, and all approved.

At 8:30pm, the board returned to public meeting.

Caitlin made a motion to approve the agenda, John seconded the motion, and all approved.
Ellen Greenberg made a motion to approve the minutes, Liz seconded the motion; motion passed with
Patricia Glave not voting as she was absent from the December meeting.

Financial Updates and Approval of Bills
Mrs. Chan reported that we have $20,000 left from our 2014 budget as a result of having paid our
cleaning service from the checking accounts for most of the year. She will apply to have that money
returned to the library, either as a rollover into our 2015 budget or as a check that will be deposited to
reimburse our checking accounts.

Due to an increase in fines and fees, we have about $2200 more than last year in our checking account.

Liz Waldron made a motion to pay the bills, Caitlin seconded, and all approved.

Susanna Chan: Director’s Report
Susanna reported on Buildings and Grounds, including the installation of the ADA complaint
circulation/reference desk and ADA compliant shelving. Also, 60 new chairs are due in January to
replace public chairs that were in disrepair.



While the library was closed for the installation, the staff was able to weed, label, and inventory the
entire children’s collection and relocate the children’s reference materials into the stacks to make space
for early literacy kits in the display areas.

While the library was closed, the staff moved the collection on the main floor to make books more
accessible. New signs have been placed throughout the library to guide patrons.

Finance: The library will continue to be closed on Sundays in 2015 though Susanna is aggressively trying
to budget for reopening.

Staffing: Carol Klein has resigned as part time bookkeeper and Nick Olimpaito will take on her former
responsibilities. She will hire a new part-time Jr. Library Assistant to fill Carol’s hours in that capacity.

Metuchen Makery: Grand Opening is schedule for March 21 in conjunction with NJ Maker Day. A full
day of events is scheduled. METV will film the Feb 7th “West Point Bridge Competition” that will be held
at the library.

Friends
President of the Friends Sondra Flite announced that Alisa Schleif is stepping down as treasurer for the
Friends and wants to put the word out that they are in need of a new treasurer and a new champion for
the annual author’s event that Alisa had previously coordinated. The Friends sent out their annual
renewal letters. They are launching a “Book Club Club” in January. Sondra reports that the book sales in
the library lobby are going well and requested an endcap for one of the shelves to showcase certain
books. Mrs. Chan will look into it and advise Sondra if it’s possible. Also, Sondra fielded a complaint
from a Friend and library patron who noted what she considered to be wasteful use of library paper at
the library printers and who urged library employees to be more careful when printing.

Old Business
Mrs. Chan presented the board with two proposals for Strategic Planning, one from ProLibra who had
presented their proposal at the night’s meeting; and a second from Ivy Library. No decision was made
regarding which proposal to move ahead with and the discussion will be continued at the next board
meeting.

The Buildings and Grounds committee will meet in 2015 Q1 to prioritize repairs to the building.

Mrs. Chan presented three revised job descriptions for the position of Librarian, Librarian Youth
Services, and Senior Librarian. The Board tabled the discussion of these positions and the approval of
the new job descriptions until the February meeting.

New Business
Discussion of New Business was tabled until the February meeting.

Liz Waldron made a motion to adjourn at 9:28pm; Caitlin seconded and all approved.
Respectfully submitted by Laura Stibich, Secretary of the Library Board of Trustees
January 15, 2015


