
Metuchen Public Library  
Board of Trustees Meeting 
Minutes from February 10, 2015 
 
The meeting was called to order at 7:07pm by President Linda Koskoski in accordance with the Open 
Public Meetings Act. Also in attendance were Caitlin Mollison, John Koskoski, Ellen Greenberg, Laura 
Stibich, Reed Leibfried, Liz Waldron, Patricia Glave, Kelly Jaques, and Susanna Chan, Library Director. 
 
Liz made a motion to approve the agenda, Reed seconded the motion, and all approved. 
 
Liz made a motion to approve the minutes, Ellen seconded the motion, and all approved.  
 
Financial Updates and Approval of Bills 
We have $20,879.40 left from the 2014 budget as a result of paying cleaning bills from the checking 
account for part of the year and other savings in buildings and grounds thanks to the DPW performing 
some necessary repairs.  Reed will discuss with the Boro Administrator if we can roll this into our 2015 
budget or request a check to reimburse the checking account.  We are paying the Edison Chinese School 
a $300 honorarium for Chinese New Year events held at the library. 
 
Liz made a motion to pay the bills, Reed seconded, and all approved. 
 
Director’s Report 
Buildings and Grounds: New chairs delivered 1/16 and are in use and well received. New toilet paper 
dispensers were installed in the main floor bathrooms; no progress on the paper towel dispensers which 
are missing their locks and difficult to replace. Also, due to weather the library was closed at 2pm on 
1/26 through 1/28.   
 Reed will discuss outstanding buildings and grounds issues with DPW including the lights at the 
front entrance, the paper towel dispensers in the main floor bathrooms, repairs to sidewalks and 
parking lot and bringing our handicap accessible parking up to code, repairs to wall in basement 
processing room, and replacement of drafty windows throughout the main building.  
 
Finance:  Because the Boro finance system was closed in January we were unable to make any purchases 
to add to our collection in January.  Susanna and Nick are using the time to get the documents ready for 
the annual audit and State Aid report.  
 
Staffing: Maria Morgan was hired as a part-time junior library assistant, starting 2/18. Also, Susanna had 
completed most of the staff annual evaluations with two more scheduled.  
 
Metuchen Makery is scheduled for Grand Opening on 3/21 in conjunction with a statewide “NJ Makery 
Day.”  The library also has been chosen to receive 2 Finch Robots on loan from BirdBrain Technologies to 
introduce simple coding and programming to children in grades 2 and up.  
 
Library useage is up in all areas over January 2014, including public PC use, circulation, and digital 
circulation (with the exception of Zino); Hoopla use continues to grow monthly.  
 
Friends 
Sondra Flite was not in attendance and no Friends update was presented. 
 
Old Business 
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Buildings and Grounds- Susanna requested approval to purchase additional shelving and an end panel, 
presenting 3 proposals from Library Interiors; total cost $2099.  Laura made a motion to approve the 
purchase, Ellen seconded, and all approved. 
 
Staffing: the board reviewed three job descriptions (Librarian, Librarian (Youth Services), and Senior 
Librarian).  Linda offered to speak with the Boro Administrator and Police Chief for additional guidance 
regarding creating a “senior” position with pay stipend.  Further conversation about staffing and job 
descriptions will be moved into sub-committee meetings.  Susanna will work on developing an employee 
handbook; this will also be taken up in subcommittee. Susanna will provide examples from other 
libraries, Linda will ask the Boro Administrator for the Boro’s handbook for use as a general guideline 
and will also ask about protocols for documenting discipline action and creating a corrective action 
policy. 
 
Strategic Plan: Susanna spoke with Eileen Palmer of LMXAC and learned that LMXAC offers a strategic 
planning service for libraries in the consortium. Their services are more economical than the others that 
have been proposed and Susanna will get examples of strategic plans that LMXAC have prepared for 
other libraries.   
 
New Business 
Committees:  
Linda will sit on all committees; each committee will meet monthly, before the board meeting.    

Personnel: Liz Waldron (chair), John Koskoski, Laura Stibich,  
Policy: Ellen Greenberg (chair), Liz Waldron, Patricia Glave, Susanna Chan 
Buildings and Grounds: Kelly Jaques (chair), Reed Leibfried 
Finance: Caitlin Mollison (chair), John Koskoski 

 
Board Packet: All meeting documents are distributed electronically in advance of the meeting.  Board 
members will read all documents before the meeting and in order to reduce paper use, we will limit the 
documents handed out at the meetings to only the agenda and any new items up for vote.  All other 
documents will be projected on the screen in the meeting room during the meeting.  
 
Policy Committee will review the Trustee Bylaws and make recommendations at the March meeting. 
 
ESL Programs: We received an invoice for hosting NJ Literacy’s ESL program in 2014. We have asked the 
Friends to help pay for this service and are waiting for a final response.  The library board will revisit 
making a contribution toward this service after the Friends’ final decision. Separately, the board asked 
Susanna to have a discussion with NJ Literacy to accept our contribution of meeting space for the ESL 
program to help reduce the amount invoiced to the library for this service. 
 
Closed Session: Liz made a motion to enter into closed session, Kelly seconded, all approved; Board went 
into closed session at 9:08 and reentered open session at 9:13 
 
Other: 
Susanna Chan will be out on vacation from 2/13 (F) - 2/20 (F) 
 
Ellen made a motion to adjourn at 9:25pm; Caitlin seconded and all approved. 
 
Respectfully submitted by Laura Stibich, Secretary of the Library Board of Trustees 
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February 12, 2015  


