
Metuchen Public Library  
Board of Trustees Meeting 
Minutes from December 8 2015 
 
The meeting was called to order at 7:06pm by Trustees President Linda Koskoski in accordance with the 
Open Public Meetings Act.  In attendance were Susanna Chan, Ellen Greenberg, Kelly Jaques, Liz Wal-
dron, Laura Stibich, and John Koskoski, Patricia Glave; Reed Leibfried arrived at 7:28. Sondra Flite and 
Sharon Taylor joined from The Friends of the Library, 
 
Linda opened the meeting by inviting public comments and questions; no members of the public were in 
attendance and no comments were added.   
 
In the absence of the auditor, scheduled to present the Auditor’s Report at the start of the meeting, the 
agenda was reorganized moving the Auditor’s Report to after the approval of the minutes. Liz Waldron 
made a motion to approve the agenda; Ellen seconded; motion passed with all in favor. 
 
Liz made a motion to approve the minutes; Kelly seconded; motion passed with all in favor except for 
Patricia who abstained from voting as she had been absent from the previous meeting. 
 
We were joined by CPA Robert Butvilla of Suplee, Clooney, and Company, who presented the  
“Report of Audit on the Financial Statements and Supplementary Schedules of the Metuchen Public Li-
brary” for the years ended December 31, 2014 and 2013.  The audit revealed that the library is doing 
well, is complying with all regulations, and the auditors had no concerns with our accounts.  A copy of 
the auditor’s report will go to the borough clerk. 
 
 
Financial Updates and Approval of Bills 
- There was a discussion of the municipal budget report for November 2015 and the line item changes 

made by the borough administrator, altering the budget that Susanna submitted. No explanations 
were offered by the borough administrator for the changes she made; Linda and Reed planned to dis-
cuss the budget and line changes with the borough administrator as soon as possible. 

- State Aid funds were used to purchase more ebooks. 
- Liz Waldron made a motion to pay the bills; Ellen seconded; motion passed with all in favor.  Caitlin 

Mollison (treasurer for the Board of Trustees) will come to the library on Thursday, 12/10, to sign the 
checks. 

 
 
Director’s Report: 
Buildings and Grounds- We received a quote from Tatbit (for $3800) to install new USB outlets on the 
first floor of the library.  AMEC’s quote (also $3800) was for traditional outlets; Susanna is waiting for a 
revised bid including the USB outlets.  Window cleaning is delayed until the library can remove the 
grates on the basement level windows.  
Collection: The library is looking into digitizing the local history collection. 
Staff:The library will be closed for inventory on December 18 (F) and a staff holiday party. 
 
Friends 



Sondra Flite introduced Sharon Taylor, new vice president of the Friends and discussed that the Friend’s 
have recently redone their by-laws. The Friends are looking for a PR person and someone to run their 
website.  Also, the Friend want to revisit the photocopier arrangements as the copier lost money in 
2015; servicing costs outweighed income for the first time.  
Committees 
Personnel- The Personnel Committee reviewed the second half of the draft of the personnel manual.  
Changes will be implements and the revised draft will be presented to legal council and then to the Trus-
tees for approval. 
 
Finance- No update from committee meeting.  
- The Finance Committee recommended submitting the budget with 1/3 of a mil, no Sundays, and ap-

propriate salary increases. Kelly Jaques made a motion to submit the budget as recommended; Liz 
Waldron seconded; motion passed with all in favor.  

- Liz made a motion to accept the audit report; Kelly seconded; motion passed with all in favor. 
Policy- Working on a Children’s Room Policy expected to be available for first reading at the next meet-
ing. 
Buildings and Grounds- No news from committee meetings, but they continue to get bids for electrical 
work as discussed in Director’s Report. 
 
Old Business 
The Strategic Planning Committee has a draft of the community survey available.  Linda Koskoski to re-
view and send comments to Eileen before the survey goes live. Following a discussion regarding offering 
a small gift or raffle as an incentive to take the survey, Ellen Greenberg made a motion to approve pur-
chase of 10 $25 Chamber of Commerce gift certificates to give to 10 randomly selected survey partici-
pants. Kelly seconded the motion and the motion passed with all in favor. 
 
New Business 
Susanna discussed implementing new “Senior Cards” for our users who are senior citizens ages 65 or up. 
Senior cards would give seniors privilege of no fines but lost items will still be charged. Laura made a 
motion to approve, Liz seconded, and the motion passed with all in favor.  
 
Adjournment 
Liz made a motion to adjourn at 8:55pm; John seconded and all approved.  
 
Respectfully submitted by Laura Stibich, Secretary to the Library Board of Trustees 


